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Planning Considerations

ENGINEERING NON-ENGINEERING



“People support what they help to create.”



People support what they help to create…
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Ports to Plains:  Something Big!



NEPA Final Design & ConstructionPreliminary Planning

Public Involvement 



Fredericksburg (Texas) Relief Route Study



City of Fredericksburg



GOAL: Publicly-driven process

• Engage the Relief  Route Task Force
• Public Open Houses – Key Milestones
• Public Workshops – Historic, Access
• Individual Stakeholder Meetings

Fredericksburg Relief Route Study - PI Plan



Mission:  “…develop a viable solution” for a Fredericksburg Relief Route

• Established goals and objectives for the study
• Provided guidance and community perspective
• Served as a sounding board throughout the study process

Gillespie County Relief Route Task Force



Goals and Objectives – as adopted by the Task Force



Open House #1 – “Blank Map Meeting”



Public Route Suggestions



Grouped Route Suggestions



Open House #2 - Conceptual Route Options



Open House #3 - Preliminary Route Options



Screen One – Evaluation Matrix



Open House #4 - Primary Route Options



Screen Two – Evaluation Matrix



Open House #5 - Recommended Alternative (to be carried into NEPA)



By the numbers…

5 open houses held

2,331 people signed in 

1,173 letters, emails, comment forms submitted

3,152 on-line surveys submitted



Issues and Concerns

Property Owners:  Business Interests:
Loss of  property Reduced traffic/loss of  revenue
Displacement Too much traffic/loss of  revenue
Noise and air quality  New route development potential
Visual impacts
Bisecting property  Special Interests:
Access Environmental (protected species, waters/wetlands, etc)
Property values  Cultural resources (historic & archeological)

Induced development



NEPA Phase
Environmental Studies, 

Investigations & Documentation



Post-NEPA 
Public Involvement



Lessons Learned



Questions?


	Slide Number 1
	Planning Considerations
	Slide Number 3
	People support what they help to create…
	Stakeholder Engagement
	Ports to Plains:  Something Big!
	Slide Number 7
	Fredericksburg (Texas) Relief Route Study
	Slide Number 9
	Fredericksburg Relief Route Study - PI Plan
	Gillespie County Relief Route Task Force�
	Goals and Objectives – as adopted by the Task Force�
	Open House #1 – “Blank Map Meeting”
	Public Route Suggestions
	Grouped Route Suggestions
	Open House #2 - Conceptual Route Options
	Open House #3 - Preliminary Route Options
	Screen One – Evaluation Matrix
	Open House #4 - Primary Route Options
	Screen Two – Evaluation Matrix
	Open House #5 - Recommended Alternative (to be carried into NEPA)
	By the numbers…
	Issues and Concerns
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27

