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Ports - to-Plains  
Sys tem in Texas : 
Background
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• Conten t

• Me xico connects with  
in te rna tiona l trade  ga teways 
a t: 

- Ciudad  Acuña  /  De l Rio

- Piedras Negras /  Eagle  Pass

- Nuevo Laredo /  Laredo

• This leads to  U.S. destina tions 
north , west and  east, and  
u ltim ate ly to  Ca n a d a

International Trade 
Corridor Connections
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• Conten t The Ports - to-Plains /
I-27 Corridor in Texas  

963 4

3

3Mile s  from  
Me xico-Te xa s  

b ord e r  t o  
Ok la h om a / Ne w  

Me xico

U.S. In t e r s t a t e sIn t e r se ct s

Bord e r  Por t s
o f En t ryTou ch e s

Me xica n  Tra d e  
Cor r id or sTou ch e s

Only north -sou th  corridor tha t connects the  
United  Sta te s’ and  Texas’ m ost s t r a t e gic e con om ic 
se ct o r s  of agricu ltu re  p roduction , ene rgy production  
and  in te rna tiona l trade
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• Conten t

Op e n in g St r a t e gic Tra d e  Ga t e w a ys

- The  stra tegic trade  ga teways a t Laredo, 
De l Rio, and  Eagle  Pass connect Mexico with  
Texas and  the  US

Com p e t in g In t e rn a t ion a lly

- The  Ports-to-Pla ins Corridor is vita l to  
the  con tinued  viab ility of the  in te rna tiona l 
trade  ga teways

Acce ss in g In t e rn a t ion a l Tra d e

- The  Ports-to  Pla ins Corridor will p rovide  
im proved  access to  the  trade  ga teways

Importance of the Corridor

1

2

3
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Enabling Legis lation: Ports - to-Plains  as  an Inters tate  Highway

1998
J une
2019

December
2020

J une
2021

J uly
20242022 2023

Designa ted  by 
Congress as a  
High  Pr io r it y 

Cor r id or

Governor 
Abbott signed  

HB 1079 
r e q u ir in g t h e  

in t e r s t a t e  
fe a s ib ilit y 

s t u d y 

TxDOT 
su b m it t e d  t h e  

Fe a s ib ilit y 
St u d y Re p or t to  

the  Governor 
and  Texas 
Legisla tu re

Governor 
signed  Texas 

SB1474 
e s t a b lish in g 

t h e  
I-27 Ad viso ry 
Com m it t e e

De s ign a t e d  
a s  a  Fu t u re  

In t e r s t a t e  in  
the FY22 
Om nibus 

Appropria tions 
Bill

I-27 Num bering 
Act of 2023 

d e s ign a t e d  t h e  
co r r id or  a s  I-27

I-27 
Im p le m e n t a t ion  
Pla n  p u b lish e d

by TxDOT
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Ports - to-Plains  Inters tate  Corridor Feas ibility Study Proces s

Purpose and
Need Statement

Exis ting
Conditions

Forecas ted 
Conditions

Corridor Feas ibility
Analys is

Stakeholder and Public Engagement

Preliminary
Recommendations

Final 
Recommendations

Implementation 
Plan

Feasibility 
Study Report

Data Collection and Analys is
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Ports - to-Plains  
Sys tem in Texas : 
Corridor Characteris tics
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Major Indus tries  Along the Corridor

Agriculture Energy International Trade

50% of U.S. Co t t on  is grown 
in  the  Ports-to-Pla ins Corridor

39% of U.S. Cru d e  Oil Prod u ct ion
was accounted  for in  the  Pe rm ian  

Basin  in  2020

50% of t h e  U.S. Me xico  t r a d e
transits th rough  

Eagle  Pass, De l Rio and  Laredo
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Defense Along the Corridor

Fou r n a t ion a l d e fe n se  a n d  se cu r it y a sse t s :

• Laughlin  (De l Rio) Air Force  Base

• Goodfe llow (San  Ange lo) Air Force  Base

• Pan tex (Northeast of Am arillo  in  Carson  County)

• Be ll He licop te r (Am arillo)

469 miles  is  on 
the Strategic 
Highway Network
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Total Population 
Along the Corridor

Source : Texas Dem ographic 
Cente r 2021

<50,000
50,000 – 150,000
150,000 – 250,000
>250,000

2020 2050

61% Growth

1.9 Million 3.2 Million
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Total Freight Tonnage 
Along the Corridor 

Source : TxDOT SAM (V4) and  
TRANSEARCH (2019) da tabase

<5M
5M – 10M
10M – 20M
>20M

2018 2050

41.9 Million 74 Million

78% Growth
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Source : TxDOT Roadway Inventory 2017, 
TXDOT SAM and STARS2

Average Annual 
Daily Traffic Along
the Corridor

AADT Volu m e s
<4,001
3,001 – 7,000
5,001 – 15,000
15,001 – 30,000
30,001 – 50,000
50,001 – 70,000
>70,000

2018 2050

67% Growth
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Inters tate  Criteria Along the 
Ports - to-Plains  Corridor

Source : TxDOT Roadway 
Inventory, 2022

In te rsta te  
crite ria  not m e t

In te rsta te  
crite ria  m et

808
non- inters tate  
miles  (84%) 

155 
inters tate  

miles  (16%)

963
miles
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Advisory Committee  and 
Segment Committees

• Advisory Com m ittee

• Three  Segm ent Com m ittees 

• Pub lic m ee tings

Who has  been a part
of a committee?
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Benefits  of 
an Inters tate Upgrade
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Benefits  of an Inters tate  Highway

Im prove  Safe ty, Mobility, and  
Connectivity

Im prove  Fre igh t Movem ent and  
Facilita te  the  Flow of Goods and  
In te rna tiona l Trade

Allevia te  Congestion  
and  Im prove  Re liab ility

Im prove  Trave l Tim e  and  
Reduce  Trave l Tim e  Costs

Crea te  Econom ic 
Opportun itie s 

Increase  Access
to  Marke ts
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Safety Des ign Standards  of an Inters tate  Highway

• Full con trol of access 

• Higher design  speeds

• Grade  separa tions needed

• Entrance  and  exit ram ps
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Inters tate  Benefits : 
Promotes  Safety and Mobility

Comparis on of 
2018 Travel Delay 
vs . Future  
Inters tate  Facility

21% 1.5
Hours

Exp e ct e d  t o  
Re d u ce  

Cra sh e s  b y

Ave ra ge  
Tra ve l Tim e  
Sa vin gs  o f
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Inters tate  Benefits : 
Improves  Freight Movement

2050 Tonnage
Flows  (vs . Bas eline)

34%4900
Trucks  
per Day

In cre a se  o f
By 2050, 

Pro je ct e d  t o  ca r ry
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Inters tate  Benefits : 
Relieves  Traffic Conges tion

Traffic Divers ion under
the Inters tate  in 2050

Tra ffic Con ge s t ion : 
• Re d u ce s  con ge s t ion due  to  

h igher speeds
• Dive r t s  t r a ffic from  para lle l and  

in te rsecting roadways

Cor r id o r  Pe a k  Tra ve l Tim e  Sa vin gs : 
• Reduced  by approxim ate ly 

2 h ou r s  25 m in u t e s



Creat ing an Advantage through a  Feasibility Study

Inters tate  Benefits : Improves  the 
ability of the Energy Indus try to 
Transport Products  to Market

Corridor Energy Freight 
Flow 2050 (Bas eline)

76M
Freight Tons

Ap p roxim a t e lyBy 2050, 
Pro je ct e d  t o  a d d

50%
Freight Tons

Energy-Relateda b ove  n on -in t e r s t a t e
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What do you think the economic benefits  of 
an inters tate would be?
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Economic Development Impacts  and Return on Inves tment

Annual Trave l 
Cost Savings

$4.1B
Annual Increase  

in  GDP

$2.8B
Return  on

Investm ent

76%
Benefit-Cost

Ratio

2.4
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J ob Creation Impacts  to the Ports - to-Plains

22,110
New J obs  
Total

Pe rm a n e n t  Job  Cre a t ion 1,050 Food and  Agricu ltu re  Jobs

2,550 Warehousing and  Distribu tion  Jobs

3,120 Energy Jobs

10,990 Other Industry Jobs

17,710 J obs
with in  the  

Ports-to-Pla ins
Corridor

4,400+ J obs
In  Texas ou tside

the  Ports-to-Pla ins
Corridor
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Corridor-wide Travel Cos t Savings

$4.1 Billion in Travel Cos t Savings

$404M
Shipper/Logistics
Costs

$1,403M
Vehicle  Opera ting
Cost Savings

$526M
Persona l Tim e
and  Re liab ility Costs

$1,729M
Business Tim e
and  Re liab ility Costs
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I-27 Sys tem in Texas  
Implementation Plan
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I-27 Sys tem in Texas
Implementation Plan

Fisca l Ye a r  2022 Om n ib u s  Ap p rop r ia t ion s  Bill 
• Designa ted  as a  Fu ture  In te rsta te  

I-27 Nu m b e r in g Act  o f 2023 (HR 3209) 
• Designa ted  the  corridor as I-27 

(w/east, north , and  west designa tions)
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What is  a TxDOT Inters tate  Implementation Strategy and Plan?

Pr io r it ize s u p gra d in g t h e  roa d w a ys

Id e n t ifie s a d d it ion a l p la n n in g s t u d ie s

Es t im a t e s  fu n d in g n e e d e d  fo r  con s t ru ct ion

Comprehens ive 
Planning
Proces s  to 
Guide TxDOT
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Implementation Plan Proces s

Lis tening
Ses s ions

Public
Survey

Dis trict/MPO
Workshops

Prepare 
Strategy
and Plan

Final
Document
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I-27 Advisory 
Committee

2021Es tablished

Provide  TxDOT with  in fo rm a t ion on  
con ce rn s  a n d  in t e re s t s  a long the  Ports-to-
Pla ins Corridor and  a d vise  t h e  d e p a r t m e n t  
on  t r a n sp or t a t ion  im p rove m e n t s
im pacting the  Ports-to-Pla ins Corridor.

Purpose

Mayors and  County Judges a long the  corridor,
3 econom ic p rofessiona ls, and  3 industry
represen ta tives

Compris ed of
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I-27 Advisory Committee  Members

Com m ittee  Chair
Curtis Parrish

Lubbock County

Com m ittee  
Vice -Chair

Mayor Lori Blong
City of Mid land

Mayor
Alvaro “Al” Arreola

City of De l Rio

Mayor
Cal Henrick

City of Odessa

Mayor
Mark McBraye r
City of Lubbock

Mayor
Robert Moore

City of Big Spring

Mayor
Cole  Stan ley

City of Am arillo

Mayor
Tom  Thom pson

City of San  Ange lo

Mayor
Dr. Victor D. Trevino

City of Laredo

County Judge
Tano E. Tije rina
Webb  County

Presiden t & CEO
John  Osborne

Segm ent 1: Lubbock Econom ic 
Deve lopm ent Alliance

Execu tive  Director 
Victoria  Vara  

Segm ent 2: Sonora  Econom ic
Deve lopm ent Corpora tion

Econom ic 
Deve lopm ent 

Segm ent 3: Vacan t

Presiden t & CEO
Tracee  Ben tley

Perm ian  Stra tegic 
Partne rsh ip

Execu tive  Vice  Presiden t
Gerry Schwebe l

In te rna tiona l Bank
of Com m erce

Board  Mem ber, 
Coun ty Com m issione r

Dee  Vaughan
Texas Corn  Produce rs

Com m issione r
Rick Bacon

Tom  Green  County

County Judge
Charlie  Brad ley

Sch le iche r County

County Judge
Dustin  Fawce tt
Ector Coun ty

County Judge
Randy Johnson
Howard  County

County Judge
Terry Johnson

Mid land  Coun ty

County Judge
Alicia  Law

Sherm an  County

County Judge
Lewis Owens

Val Verde  County

County Judge
Rowdy Rhoades
Moore  County

County Judge
Wes Ritchey

Dallam  County

County Judge
Nancy Tanner
Potte r Coun ty
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Progres s  in Motion

April 14, 20254.2 miles
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3
Rehab  and  
Main tenance  
Projects

2
In te rsection /Opera tions

and  Safe ty Projects

Source : Adopted  UTP, August 2025

I-27 Corridor Inves tments : All 2026 UTP Projects

30 Ongoing Projects  (within UTP 10-year window)

*Includ ing Construction  Funding (CAT 1- CAT 12)

11
Added  
Capacity 
Projects

6
In te rchange  
Projects

8
New 
Loca tion  
Projects

Es timated $3 Billion in Cons truction Cos ts *
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Inves tments  to Update  to Inters tate  Standards
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Key Takeaways

Significan t 
Im pact of Early 

Stakeholde r 
Engagem ent

Benefit of 
Analyzing the  

Econom ic Im pacts 
of the  Im provem ent 

Main ta in ing 
Mom entum  is 

Crucia l for the  Success 
of Fu ture  Project 

Deve lopm ent
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Ques tions  and Discus s ion
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We n d y Tra vis , AICP
Vice  Presiden t

Southwest Regiona l Director, Transporta tion
WGTravis@garve rusa .com

Use  the  QR code  to  send
m e an  em ail if you  want to  
d iscuss feasib ility stud ies.
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