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y 4 . Connecting you with Texas.
Texas Department of Transportation

Safety Minute: Rural vs. Urban Crashes Along I-27 Corridor

Along the I-27 Corridor:

* From 2020-2024, urban I:he Te’fas_“"f”;p"r;at"’zn 1
crashes have represented OImiISsION s o3t ZBraieas
more than 75% of all aims at ending all fatalities on P
crashes. Texas roads by 2050. %EL
* Despite being fewer in r!dThGStreaka
nd the streak of daily deaths on Texas roadways.
numl?e_r than those Texas has lost at least one
classified as urban, rural person every day on Texas roads
crashes account for more since November 7, 2000. ’
fatal crashes than urban 0005
ones. TXDOT.gov (Keyword: #EndTheStreakTx) #EndTheStreakTX Toolkit
* 299% of all crashes v Choose to buckle up

involved rear ends and
stopped vehicles.

Choose to drive the speed limit
Choose to put away all distractions

v
v
v

Choose to plan for a sober ride
Source: Crash Records Information System, 2024 2
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Presentation Outline

1 | The Interstate Highway System in Texas

2 | The Future Interstates in Texas

3 | I-27 System: Implementation Plan Summary of Progress
4 | Tracking Progress on the I-27 System

5 | What's Next for the I-27 System Designation

6 | Post-Implementation Plan Activities



‘ ™
Texas
Department
of Transportation

The Interstate Highway
System In Texas



¢

I Texas Department of Transportation

Connecting you with Texas.

Interstate Highway System in Texas

* In 1956, Congress passed the Federal-Aid
Highway Act, creating federal funds for
interstate highway construction.

* Interstate Highway System provides

connections to other modal facilities, including:

« Class 1 and short-line railroads

« Maritime ports and Marine Highway 69
(Gulf Coast Intracoastal Waterway)
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The Future Interstates in Texas
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Connecting you with Texas.

Congressionally Desighated High Priority Corridors as Future Interstates
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Texas Department of Transportation

Colorado Kansas @ | D - =
| Designation Summary Status
Y 55
—— / k ﬁ (“_._ Amarillo L — Oklahoma — = ’ S CO rri d O r C U rre nt
L0 Q) i ’ Arkansas \ F u t u re
New Mexico | - ( @ Le n g t h I H
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Linking Largest Economic Sectors in Texas

Missouri

- - & \\7/ $719B of total private sector Texas GSP in 2023

6 | &V | Source: 2024 Annual Energy & Economic Impact Report, Texas Oil & Gas Association
l Agriculture. Oklahoma

ﬁ _:lv = Arkansas ! ‘::‘ Tim I'JBI' SECt‘Dr
New Mexico ' - \, D
| w

O Y © e E’ $54.2 B of total industry output in 2024

i dii
Fort

i | Lubbiocle Wichita Falls A i £ Source: Texas A&M Forest Service
| J ’ \ Worth /. D it -
[ Enersy_J_ e Dl g OFA Agriculture Sector
Midland Vy } :
"

30— ] .
Paso % Odesss ﬁh‘f’ \ﬁ‘ﬁ/ $32.2 B of sales in 2022
- Waco Timber "2 Louisiana Source: Texas Department of Agriculture: Texas Ag Stats
International ﬁ .
.1.5 Y Trade F Austin "__ ﬁ U.S. e MBKICD Trade
. 4 2 Energy Ll Houston B front i i
LT W o \Y "/ 70% of US/Mexico Trade ($588.7 B of $839.9 B in 2024)
1) } .il o ..... ,/‘ Source: Bureau of Transportation Statistics: Transhorder Freight Data
< z ; w7 Victoriams _ -
o\ »-,7‘:* Mariting P [nternational Maritime Trade
Coahuil8 L) rpus Trad g .
chihuanua coanuil QT2 e __'f’f;';r?sﬁv \JXX/ 19% of US Maritime Trade in 2024
L vwi-. . . .

mmm Future I-14 . . m {l $268 B In exports Elnd $1 44 B in |mp0rts

Future I-69 = 57} Nuevo dian Tes Source: U.5. Census Bureaw: Economic Indicators Division USA Trade Online

Emwn wville . &
Future I-27 ol &m w ’ A National Defense and Security
. Deep Draft Port N

=g \22/ $89BinGDPin2023

Tamaulipas Source: Texas Comptroller of Public Accounts: Military Snapshot
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TxXDOT’s Role Facilitating S
U.S. - Mexico Trade .

© A  dayev A
« 70% ($588.7B) of all U.S.- - SAP Mt A
Mexico trade ($839.9B) in % e
2024 passed through Texas. .
« Six international trade corridors United States & 3
facilitate north to south
movement:
o I-10 (El Paso)
o I-35 (Laredo)
o I-69 (Laredo)
o I-69 (Brownsville)
o I-27 (Laredo, Eagle Pass, . |
Del Rio) . ‘"L — e ity o
o US 67 (Presidio) R

Lisws Future I-27 @ Border Crossing
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Connecting you with Texas.

I-27 System International Connectivity

Canada
Washington
/ Maine %
Montana o North Dakota 3
Oregon ﬁ Minnesota /" Vermont
Idaho
SAOLE [lakota Wisconsin Massachusetts
- NIGhTS New York
6 United States Wyoming o s Ll
ﬁ lowa 6 Pennsylvania JNC\"
Nevada Nebraska arsey
Ohio Maryland
Utah! o Hlinois~ Indiana
s
Callforia D colorado e West Virginia|
F Virginia
25 Kansas Missouri —
Kentucky
aa " North
w f_ _-j Tennessee Carolina
Arizona wr .NTIIrII“D Oklahoma g 0th
Arkansas L55) Carolina
New Mexico = —— : L
i WTc:)ms %WF Alabama | Georgla
110 El 1 —_— mtea [ississippi
Dallas -
/TPaso— Odessa
Ciudad Judrez P T w il @
0 Austin L1
: ust g
(28] residio” De San
Mexico 7 Presidi 1 ot Louisiana
N 5 Rig, Antonio /(
Chihuahua Eagle Pass
7 Florida
= P Laredo
39 185)
- Torredn e X
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High Priority Corridor Durango40) '101

@ International Trade Corridor

1998: Congressional
designation as a High Priority
Corridor

2019: HB 1079 required
TxDOT to conduct Ports-to-
Plains Corridor Interstate
Feasibility Study

2021: SB 1474 established the
[-27 Advisory Committee

2022: Congressional
designation as a Future
Interstate from Texas/Mexico
border to Raton, New Mexico

2023: I-27 Numbering Act

2024: [-27 System in Texas
Implementation Plan and
Report published

12
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I Texas Department of Transportation

Connecting you with Texas.

I-27 System International Trade Significance
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@ Border Crossing o

@@@ Opening Strategic Trade Gateways

The strategic trade gateways at Laredo, Eagle Pass,
and Del Rio connect Mexico with Texas and the US

T A~ . .
- g? - Accessing International Trade
"4 4 ]

I-27 will provide improved access
to the trade gateways

2 Competing Internationally
0=

I-27 is vital to the continued viability of the
international trade gateways
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I-27 System in Texas: Implementation Plan and Report

* Published in July 2024

Texas

Department
of Transportation

* The Report provides recommendations for each of the
six TxDOT Districts along the I-27 System and includes:

o Projects to upgrade to interstate standards

I-27
o Areas where detailed city location studies should System in Texas
occur due to engineering and environmental Implementation

_ Plan
constraints

o Implementation timeframes

o Statewide priority rankings for interstate

designation



¢

I Texas Department of Transportation

I-27 Implementation Plan
Investments to Upgrade to Interstate Standards

Eﬁ'j {287

1-27 Implementation Plan Status

Connecting you with Texas.

District View Tabloid View

Project Viewer
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$0.0bn

[28%]

% Funded of 2024 IMP Plan Estimated Cost

t. Construction Cost

$8,703,248,773
$113,698,316
| $8,816,947,089 |

$31.2bn

Projects

34

37

$31.2 Billion
Implementation Plan Estimated Cost - Circa 2024

$25bn

| ‘Balance 20ba

$22.4bn

$15bn

$10bn

$5bn

$0bn

I Texas Department of Transportation
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Connecting you with Texas.

I-27 Corridor: Estimated Construction Costs for

Added Capacity Projects

Laredo

San Angelo

Odessa
Abilene

Lubbock

TOTAL

Completed
Projects

*Projects let after March 2022 (FY 2022 Omnibus Appropriations Bill), unless included in the I-27 Implementation Plan

Unfunded/
Fully Funded Partially
Funded

Projects Under
Construction*

= $785M =

= $3.9M =
$368.1M $236.5M $767.6M

= $17.9M =

= $317M $20.1M
$424.7M $361.6M $864.4M

16
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Connecting you with Texas.

I-27 Corridor: Total Number of Added Capacity Projects

14 FUNDED PROJECTS
IN THE 2026 UTP

6 PROJECTS UNDER
CONSTRUCTION

28.6
miles

MEXiIcO (/W Skar MEXxico (/W Nar

Total Estimated

Total Estimated ;
Construction Cost g
$793M

Construction Cost

$1.7B

12 POTENTIAL FUTURE

PROJECTS
(Unfunded/Partially Funded)

=

87.6%*
miles

MeExico (/W Wiar

Total Estimated
Construction Cost

$1.7B

*Mileage is an estimate. Some projects are new location and do not have exact limits.

17



¢

I Texas Department of Transportation

Connecting you with Texas.

I-27 Corridor Total Investments: 2026 UTP Projects

30
Ongoing Projects
(within UTP 10-year
window)

$3B
Estimated Construction
Cost*

*Including Construction Funding (CAT 1- CAT 12)

11
Added capacity projects

6

Interchange
projects

8

New location projects

3

Rehab/Maintenance
projects

2

Intersection/Operational
& Safety Improvements

N ;1 e
B 5750
B 5413m

| $36Mm

| $12m

Source: 2026 UTP 18
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The Challenges with Tracking Progress

The Need:

For an automated reporting method to more readily communicate the
progress of improvements identified in corridor-wide implementation
plans in a clear, concise and easy to understand manner to decision
makers, elected officials, and the public.

The Solution:

The Corridor Planning Implementation Dashboard (CP-ID) is a
dynamically updated dashboard built on corridor-wide implementation
plans that guide TxDOT Districts on project identification through
different stages of project development. It is designed to enhance
transparency and collaboration among stakeholders by making project-
level data readily and easily accessible.

20
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I Texas Department of Transportation

A Dashboard Leveraging TxDOT Systems to Track Progress

21
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A Dashboard Leveraging TxDOT Systems to Track Progress

Historical
TxDOTConnect Funding
Databases
TxDOT.gov PeopleSoft

22
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Connecting you with

One Implementation Dashboard with Four Views

I-27 Implementation Plan

Investments to Upgrade to Interstate Standard: Distrit View Tabloid View

Broject Viewer

1-27 ion Plan Status

2 Billion
Implementation Plan Estimated Cost - Circa 2024

7 Implementation Plan
FAll Districts 2 ot

Funding Type Summary

o ¥ w e Status ssbn 77308
| 50 &
ARG & ssbn

Upgrade to Interstate
Standards

37

tive Projects
76

Ll S50

Total -

.
e
En 20 41
. wrw EEE
S —

suthorty
Project List

Hughwav Controling CS | Control Section Job | iterstate Standard | Project lassification | Poject | Funding (Y RSSSSSRSSSSY I
7 Stage i

o Doparment SO Odesa 046503057 04g3-05.057 T

Corrdor View, Preject Viewer

Control Section Interstate ighway _ Distrct Stage Let¥ewr Mis Eof Construction CAT Funding  Fur
Odessa  SH349 038007028 030006022 VES Convert Non-Freeway Unfun Seb Sian ooy
oleieeney bonds § + 0005-14-092 420 Odessa  EAST OF CR 1250 RECONSTRUCTION OF Psae 207 237,290 522,538,528
Odessa  SH349 0380-07-028 3 Convert Non-Freeway P Unfun | — \_ T To EASTOF SH  FRONTAGE ROADS, RAMPS, U
Ty Funde 3 BY TURNS, INTERGHANGES,
Osromacry CONVERT FRONTAGE ROADS TO.
Lubbock |SH349 0380-07-028 038019005 YES Convert Non-Freeway P Unfun o ONE-WAY OPERATION, WIDE!
To Freeway Funde FROM 470 6 LANES
odessa 03006030 030008030 VES s, | Unfuy 0005-14-093 1420 Odessa  ECTORCOUNTY RECONSTRUCTION OF ST 203 1040 $1367a3461 $159,971457
< bt LINE To EAST OF  FRONTAGE ROADS, RAMPS, U
Total Lo TURIS, INTERGHANGES.
o ot
2 & a0 0005-14-094 20 odessa Condorview ot view Tl Vi
y 2o S——— oud
Wocd DISTRICT CONTROL SECTION 08
Sl ROJECT NAME CONTROLLING CS) CONTROL SECTION 108 (CS)
& 1H 20_E_CR1 349 0005-14-092 0005-14-092
0005-14-100 W20 odema  ATCOTC
T
Senanizic - FUNDING STATUS AT FUNDING CONSTRUCTION ESTIMATE
000515093 M2 odessa  EASTOF :
virory, 65 55
» To EAST Fully Funded $223M $236M
i 1200 2
Cops s
eolony orsTRICT couny AGHIAY
M35 |Larado og7 Odessa Midland 1H 20

umTs To SSIFICATION

EAST OF SH 34

Widen Freeway

PROJECT STA

- PS&E 1/6/

ESTIMATED LET DATE

2027

4 e copatrect o rcoprstin

y L —
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Connecting you with Texas.

I Texas Department of Transportation

Corridor Planning
Implementation Dashboard

24
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Connecting you with Texas.

I-27 Implementation Plan
Investments to Upgrade to Interstate Standards District View Tabloid View Project Viewer

Presidio-Ojinaga
"

Cluda

I-27 System Acuna

Pledras
Negras

Lareda

51

*  Military Installation

wEagle Pass

Nuevo____i_:-r:"l.‘u- edo
L]

— { [-27 Implementation Plan Status

$321.2 Billion

e e S g ——

$0.0bn [28%] $31.2bn $323n

% Funded of 2024 IMP Plan Estimated Cost

Est. Construction Cost Projects
w

$8,700,099,738
$189,565,090
$8,889,664,828

xi) ~f

37

Matamoros

_*

I Texas Department of Transportation

Last Refresh Date:
09/25/2025

Implementation Plan Estimated Cost - Circa 2024

$15bn

£10bn

$5bn
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I Texas Department of Transportation

I-27 Implementation Plan

Investments to Upgrade to Interstate Standards District View Tabloid View Project Viewer
- e T | I-27 Implementation Plan Status
Lk, e
B _——l $21.2 Billion
l Implementation Plan Estimated Cost - Circa 2024
w 6 mariliog A ﬁ _____ 7#-\ _____
L e P
fl el © 9
A
ﬁ < W ey $25bn
ILui:-D:nch'; 3 |
» '. L |
st oy ;
e |n:|.::nd_\§1"-IBIg SEEEEE W | . 2 $20bn
e Geietsn P o, (1557 66 $0.0bn [28%] $31.2bn s
o (50 543) M san Angeld | :
x ® T TR

. ‘9 1\ s =R R i
“Sonoraf = \ % Funded of 2024 IMP Plan Estimated Coy
o 5 : 3 118 $15bn

Presidio-Ojinaga o 8 ’ f;—a % wle N . . BT
x ,émmw el T 1{ e AOR N Est. Construction Cost Projects
I-27 System Acuna WEaple PAte —-T‘
e LA g % ’_/,fi*".“ $8,700,099,738 $10bn
Negras B i $189,565,090 4
xL), 5
i Uatedo=ro At $8,889,664,828 37 i
= [e3] v LA £5bn
7 o
ey
01
Matamoros ¢ 0] e—— £0bn

_-*" Last Refrech Date:
3 09/25/2025

l Texas Department of Transportation
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I-27 Implementation Plan

AI I D i St ricts DISTRICT HIGHWAY INTERSTATE STANDARD
_ Y DY N (S Tablid View

Project View
Fundin

Upgrade to Interstate Added Capacity Miles Designated Since
Standards Projects Implementation Plan

30 4.2 Miles

Active Projects

Fully Funded Partially/ Unfunded
20 47

£0bn

Plan Authority

Project List

DISTRICT |Highway | Controlling CSJ | Control Section Job | Interstate Standard | Project Classification j Funding Status Est. Construction Cost | CAT Funding Develop Authority | Planned Authority | Funding Ga
lon-Free

Unfunded/Partially $701,665,440 28,688, 57016
Funded

Lubbock SH 249  0330-07-028  0380-19-005 ES onv Non-Freeway > Unfunded/Partially 80,014,480 65,000,000
Funded

SH 349
$12,968,098,349 $2,925,874,078  $973,805094  7,320,241,557 $10,048,7¢

I Texas Department of Transportation
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I-27 Implementation Plan
All Districts

HIGHWAY INTERSTATE STANDARD

IH 27
Search
[1 BU 87K

Caorridor View Tablaid View Praject Wiewer

Funding Type Summary

$0.4bn p— [1 FM 1585 Upgrade to Interstate Added Capacity Miles Designated Since

$0.304bn L 1H 20 Standards Projects Implementation Plan
$0.3bn W - 27 - 4 4.2 Miles

[]1H 35
§0.2bn " [ 5H 158
cots Fully Funded Partially/ Unfunded
. n
$0.008bn 1 5

$C.Obn ————— —_— |

CAT 1-12 Develop Plan Authority

Authority
Project List

DISTRICT | IEN | Controlling CSJ |C0ntrc-l Section Job | Interstate Standard | Project Classification Project |Funding Status Est. Construction Cost | CAT Funding | Develop Authority | Planned Authority | Funding Gap
Stage

-

Lubbock 'IH 27 0067-11-054 | 0067-11-054 Preliminary Engineering P Unfunded,/Partially 50 $800,000 ($800,00
Funded

Amarillo |IH 27 0168-09-082 0168-09-082 Widen Freeway PS&E Unfunded,/Partially $178,013,131 $178,0131,
Funded

Amarillo IH 27 0168-09-083 0168-09-083 Widen Freeway C5T Under $264 841171 $271,357,947
Construction

Amarillo | I1H 27 0168-09-173 0168-09-148 Widen Freeway P Unfunded,/Partially $348,269,600 232,000,000 $348,269 6/
Funded

Amarillo | I1H 27 0168-09-173 0168-09-173 Widen Freeway P Unfunded,/Partially $155478,400 108,000,000 $15547841

Total $973,060,858 $290,730,678 $7,700,000 340,000,000  $688,969,1:

4 "

l Texas Department of Transportation
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I Texas Department of Transportation

I-27 Implementation Plan

All Districts

Funding Type Summary

£8bn
£6bn
$4bn $2982bn
| $07bn___|
£2bn
$0.974bn
. [ s106n |

HIGHWAY

$7.730bn

INTERSTATE STANDARD

Active Projects
76

Corridor View

Connecting you with Texas.

Tabloid View Project Viewer

Upgrade to Interstate
Standards

37

Added Capacity
Projects

30

Fully Funded
pd]

Miles Designated Since
Implementation Plan

4.2 Miles

Partially/ Unfunded
47

CAT 1-12 Develop Plan Authority
Authority
Project List o) Export data
DISTRICT |Highway | Co ng CSJ | Control Section Job | Interstate Standard | Project Classification Project | Funding Status Est. Construction Cost | CAT Funding Develop Authority | Planned Authority E‘ Show as a table
Stage & Spotlight
d ’ Q Get insights
Odessa SH 158  0463-03-057  0463-03-057 YES Convert Non-Freeway | P Unfunded/Partially $867,849,360 705,000,000 - )
To Freeway Funded il sortdescending
. )
Odessa SH 349 | 0380-07-028 | 0380-06-022 YES Convert Non-Freeway P Unfunded;Partially $701,665,440 628,688,000 s701 ¢+ Sertascending
To Freeway Funded Sort by b )
Odessa SH 349 0380-07-028  0380-07-028 YES Convert Non-Freeway | P Unfunded/Partially $855,539,440 695,000,000 3550,
To Freeway Funded
Lubbock SH 349 | 0380-07-028 0380-19-005 YES Convert Non-Freeway P Unfunded/Partially £80,014,480 65,000,000 $80,0
To Freeway Funded
Odessa SH 349 0380-03-030  0380-03-030 YES Convert Non-Freeway P Unfunded,/Partially $867,849,360 705,000,000 $867,8.
Total $12,968,098,349 $2,925,874,078 $973,805,094 7.320,241,557 $10,048,7¢

4 .

l Texas Department of Transportation
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I Texas Department of Transportation

Connecting you with

ATE SENATE STATE HOUSE HIGHWAY PROJECT STAGE FUNDING STATUS CE!

J

Oklahoma City

Wichita Falls

rdo Dallas

Abilene

Carlsbad

O
Waco,

Austin

San Antonio

Victoria
ia

licias
Cofpus'Christi
NuevoLaredo

Monclova

B =Under Construction WSS =Fully Funded [ =Partisl/Unfunded

— =Future IRlerstates =County Barder

I Texas Department of Transportation

= i b

Control Section Interstate Highway District Limits Description Stage Let Year Miles Est. Construction CAT Funding Fur
Job Standard Cost
-
0005-14-092 IH20 Odessa EAST OF CR 1250 RECONSTRUCTION OF PS&E 2027 $236,447,292 §222,538,628
To EAST OF SH  FRONTAGE ROADS, RAMPS, U
349 TURNS, INTERCHANGES.
COMVERT FRONTAGE ROADS TO
ONE-WAY OPERATION. WIDEN
FROM 4 TO & LANES
0005-14-093 IH 20 Odessa ECTOR COUNTY RECONSTRUCTION OF C5T 2023 10.40 $136,743,461  $159,971,457
LINE To EAST OF FRONTAGE ROADS, RAMPS, U
CR 1300 TURNS, INTERCHANGES.
COMYVERT FRONTAGE ROADS TO
ONE-WAY OPERATION. WIDEN
FROM 4 TO 6 LANES
0005-14-094 IH20 Odessa EAST OF CR 1300 RECONSTRUCTION OF CST 2024 5.37 £162,898,983 $215,769,857
To EAST OF CR FRONTAGE ROADS, RAMPS, U
1250 TURNS, INTERCHANGES.
COMNVERT FRONTAGE ROADS TO
ONE-WAY OPERATION. WIDEN
FROM 4 TO & LANES
0005-14-100 IH 20 Odessa AT COTTON FLAT RECONSTRUCTION OF CST 2022 $68,497,620 $70,961,878
RDTo. FRONTAGE ROADS, RAMPS, U
TURNS AND INTERCHANGE
0005-15-093 IH20 Odessa EAST OF SH 349 RECONSTRUCTION OF PSEE 2031 11.76 £614,055,771 £72,000,001 ¢
To EAST OF FM  FRONTAGE ROADS, RAMPS, U
1208 TURNS, INTERCHANGES.
COMNVERT FRONTAGE ROADS TO
ONE-WAY OPERATION. WIDEN
FROM 4 TO & LANES
0018-05-089 IH 35 Laredo 0.47 MI S OF IH-35 RECONSTRUCTION & PSE&E 2026 3.70 $318,663,885 $317,891,930
UNIROYAL INTERCHANGES(RECONSTRUCTE
INTERSHAMSE To  D/MEWYALIIMIDAYAL DR & SH 84
Total $12,968,098,34 $3,005,991,2 $10,0
9 19
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I Texas Department of Transportation

Connecting you with

DISTRICT STATE SENATE STATE HOUSE HIGHWAY PROJECT STAGE FUNDING STATUS

Fully Funded
B Fully Funded

Carridor View District Wiew Project Viewer

[ Under strucki

Control Section g 1 Unfunded/Partial.

1 Job

Interstate Highway District
Standard

Description Stage Let Year Miles Est Construction CAT Funding Func
Cost

+ Bishop Hills

0168-09-186 IH 27 Amarillo 1-27 INTERCHANGE PH II PS&E 2027 1.04 519,308,556 518,572,731

10NTAGE RD REHAB

I-27 INTERCHANGE PS&E 2027 0.44 $30,914,045 $29,113,324
I: CONSTRUCT 5L 335
/EL BRIDGE AT IH 27, 4
NEW MAINLANES, AND RAMPS

2635-03-023 SL 335 Amarillo EAST OF COULTER SL 335/1-27 INTERCHANGE PS&E 2027 0.92 $29,218,701 27,518,879
To IH 27 PHASE II: CONSTRUCT 5L 335
3RD LEVEL BRIDGE AT IH 27, 4
MEW MAINLANES, AND RAMPS

il 2635-03-028 SL 335 Amarillo IH 27 To Coulter SL 335/I-27 INTERCHANGE PS&E 2027 0.58 $175,596,685 $163,127,302
PHASE II CONSTRUCT TWO
DIRECT CONNECTOR RAMPS

2635-05-005 SL 335 Amarillo MNORTH OF FM B-2 PHASE VI: CONSTRUCT 4 PS&E 2033 1.60 §73,878,104 $101,885,929 §
2186 To NORTH  NEW MAINLAMNES, RAMPS, AND
OF ARDEN ROAD ARDEN ROAD GRADE
SEPARATION

2635-02-034 SL 335 Amarillo

$328,916,091 $340,218,165 %1

B =Under Construction [ =Fully Funded [ =Partisl/Unfunded

— = Fuiture Intergtates =County Barder

I Texas Department of Transportation
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Connecting you with Texas.

I-27 Implementation Plan

Corridor View Diistrict View Tabloid View

DISTRICT CONTROL SECTION JOB

PROJECT NAME CONTROLLING CS] CONTROL SECTIOM JOB {CS1)
0005-14-052
IH 20 E CR1250 E SH 349 0005-14-092 0005-14-092
FUNDING STATUS CAT FUNDING COMNSTRUCTION ESTIMATE
Fully Funded $223M $236M
DISTRICT COUNTY HIGHWAY
Odessa Midland IH 20
China Grove

sa LIMITS FROM LIMITS TO PROJECT CLASSIFICATION
EAST OF CR 1250 EAST OF SH 349 Widen Freeway
INTERSTATE STARDARD PROJECT STAGE ESTIMATED LET DATE
- PS&E 1/6/2027

Mk 1
. '
.\\. J/A PROJECT DESCRIPTION

RECONSTRUCTION OF FRONTAGE ROADS, RAMPS, U TURNS, INTERCHANGES. CONVERT FRONTAGE ROADS TO ONE-WAY

B _rder Construction N =Fully Funded BB =Partial/Unfunded e T e — Ea= e =
: e A T ENOPERATION. WIDEN FROM 4 1O 6 LANES

— =Fulure Inberstates =County Border

_;* "

I Texas Department of Transportation
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I Texas Department of Transportation

I-27 System Implementation Dashboard: Summary of Benefits

CORRIDOR PLANNING

. Dynamica”y updated IMPLEMENTATION DASHBOARD

« Supports quick access to i | :
real-time information
Real-Time Tracking Transparency
° P P i Latest information readily available Leveraging existing datasets to monitor
Pr0\_/| des latest | r_\fp rmati on progress on corridor development
available for decision-making
. Identifies gaps and funding =% ‘E
. jdim
needs to advance corridor
development b _
User-Friendly Collaboration
Dynamic dashboards, maps,and  Enhanced coordination between Division,
infographics Districts, and stakeholders

V.
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Connecting you with Texas.

What’'s Next for I-27 System Designation?

J INTERSTATE

\2 7

Laredo District (Webb County):

TxDOT is currently seeking dual
designation for I-35/1-27

18.25 miles from the Texas-Mexico border
to the I-35/US 83 split

Statewide Corridor Ranking #1 based on
the I-27 System in Texas Implementation
Plan

Future @/@

LLLLLL

I-27 System in Texas

D I1-27 (Future)

D Existing Interstate
City Limit

»35

==5
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Connecting you with Texas.

What’'s Next for I-27 System Designation?

Laredo District (Webb County):

I-35 From North of Uniroyal to
North of US 83 interchange

3.8 miles; widen from 4-lane to 6-
lane with overpass at UPRR and
direct connector to US 83

PS&E Stage, construction cost est.
@ $260.3 M

Anticipated Letting FY 2029

Amarillo District (Randall County):

State Loop 335 From North of FM
2186 to North of Arden Rd.
Construct mainlanes, ramps, and
Arden Rd. grade separation
PS&E Stage, construction cost
est.@ $61.4 M

Anticipated Letting FY 2030

1 ]
3. Quemado Dallam > Dalhart Sherman Hansford
o & = 1-27 Project ** R - O Cactus 1
‘ € Existing Interstate (287}
e Zavala MPO Boundary
. [] county Hartley
kledras 1 TxDOT District (o) Dumas
Negras o
o Hartley Moore
Eagle |
7 \PaSSL Maverick B3 |carizo
‘ Springs
o]

Asherton

Dimmit .
‘ o Catarinal
\ La Salle

0018-05-094

et
{gs) Zapata -

Potter Carson

2635-05-005

Amarillo

o

Canyon

Deaf Smith /Armstrong|

Randall

= 127 Project
O Existing - Hapgy- J o
MPO Boundary
i-:l gourty Swisher f
U1 TxDOT District Castro o
-

Laredo District: I-35 from North of Uniroyal
to North of US 83 interchange

Amatrillo District: SL 335 from North of FM 2186
to North of Arden Rd.
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Connecting you with Texas.

MPOs Along the I-27 Corridor

 Laredo Webb County Area MPO
(Laredo District)

« Eagle Pass MPO (Laredo District)

« San Angelo MPO (San Angelo District)
* Permian Basin MPO (Odessa District)
 Lubbock MPO (Lubbock District)

« Amarillo MPO (Amarillo District)

Permian Basin MPO

1-27 System
™D 1-27 (Future)
™D 1-27 East (Future)
™ I-27 North (Future)
@D |-27 West (Future)
D Existing Interstate

_ 1114 and I-69 (Future
Interstate)

- Metropolitan Planning
Organization
% Port of Entry
V  Deep Draft Port

®  Military Installation

| §se
Y \TOdessa S ! (158)
», L \)
2 N 0 o

349

) Del I?iqg‘
Ciudad Acuna ™
Eagle Pass!

Piedras Negras S

Coahuila @

Laredo Webb
County Area MPO

87 287

Amarillo MPO |

Amarillo _I._ﬁ__ A=
| | w @
I A

T e,
- }l ibbock 23
-
87 P % _L
Midland l l
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I Texas Department of Transportation

Agency-wide Briefings and Updates

I-27 Advisory Committee (2X per Fiscal Year)
o Established by Senate Bill 1474 June 2021
o Amended by House Bill 2775 June 2025

Texas Freight Advisory Committee (TXFAC)
Border Trade Advisory Committee (BTAC)

Transportation Advocacy Groups
o Ports-to-Plains Alliance
o Alliance for I-69 Texas
o TEX-21 (Transportation Excellence for the 21st Century
o MOTRAN (Midland-Odessa Transportation Alliance)
o I-14 Gulf Coast Strategic Highway Coalition
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I-27 System: First Interstate Designation in Lubbock County

@_ﬁ‘ b Length: 4.2 miles
| & } D |\r_ \‘gm\ ‘ * Five separate projects constructed to
' “tg;f @ : bring this segment to interstate standards
| - Letin 1987, 1988, 1999, 2011, 2017
aie Lm_ﬁ;_mw ] | Process of Approvals:
‘f’\@ & E 2 | . November 2023 - AASHTO’s Special
l\k @'T’ | Committee on US Route Numbering
k\ﬁ“; gl 13 | -y approved
mmm\-—-? P 2 « September 2024 - FHWA approved
& cosnat (57 “"“ L %’: « September 2024 - Texas Transportation
o EEE;‘;:;ZT:,“,W B \E\/—X. Commission approved
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Connecting you with Texas.

Celebrating
Progress!

At the opening of a
newly designated
4.2-mile 1-27
segment in
Lubbock, TX with
~ U.S. Senator Ted

- Cruz, April 2025.
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Thank Youl!

Lorena Echeverria de Misi, P.E.

Corridor Planning Branch Manager ,
TxDOT Transportation Planning and Programming Division ——"
512-696-3203 | lorena.echeverriademisil@txdot.gov October 1, 2025

Department
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